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Mensagem
do Presidente

COM 31 ANOS de histéria. a INFRAERD Provol, em 2004, ser uma empresa sélida e imune 3s oscilacoes
do setor. No momento em que algumas companhias aéreas, nacionais € internacionais, passavam iy
grave crise. nds conseguimos superar as adversidades e encerrar o ano com receita bruta superior a
R31.6 bilhio,

Os motivos sio claros, Primeiro porque, por mais que esteja ligada ao setor de aviacio
civil, a INFraERD nao depende unicamente de seus bons resultados. Ha algum tempo a empresa perce-
bew a sua capacidade de se renovar. Investiu em dreas comerciais, como nos aeroshoppings espalha-
dos por todo o pais, e no setor de carga aérea, atnalmente a principal fonte de receita da empresa.

0 setor de carga estd diretamente ligado a0 segundo motivo dos bons resultados al-
cangados em zo04. A politica externa do Governo Federal, que permitiv alcangar recordes histéricos
na balanca comercial no ane passado, teve reflexo direto nos nossos 32 terminais de logistica de car-
ga. Nunca se exporfou e importou tanto por via aérea no Brasil,

O crescimento de quase 30% da carga aérea ¢ frute de um intenso trabalho de logistica,
que possibilitou que o pais desse vazio 4 sua produgio em 2004, Para isso, investimos no Aeroporto
de Petroling, que passou a ter a segunda maior pista do Nordeste, capaz de operar os maiores avides
cargueiros, Construimos o terceiro terminal de cargas de Manaus, que atende & crescente producio
do seu Polo Industrial. E descentralizamos as exportagies do tradicional eixo Rio-S30 Paulo com a uti-
lizagao dos vos fretados para o Nordeste.

O aumento do movimento turistico internacional permitiu aos estrangeiros encontrar
no Brasil uma infraestrutura aeroportuidria tho mederna quanto em qualguer lugar do mundo. Con-
seguimos surpreender até mesmo os passageiros habituais de Congonhas ao desembarcar pela
Primeira vez na nova drea do aeroporto,

Todas essas conquistas nos estimulam a continuar com o trabalho drduo, A INFRAERD
CONGLUISIOU, junto aos seus usiwdrios, uma imagem de empresa moderna e eficiente, A fss0 devemos o
empenho de cada um dos nossos funciondrios em todo o Brasil. Para isso continuaremos trabalhan-
do. Com fransparéncia e afinco.



Message
from the President

FOUNDED 31 YEARS OLD, InFraero proved in 2004 that it is a solid company that is immune to the
occasional oscillations of the airline market, Ara time when some Brazilian and internarional airlines
were undergoing grave crises we succesded in overcoming adversities and closing the vear with gross
revenue of more than RS 1.6 billion,

The reasons are Clear, Fivstly, in spite of being linked 1o civil aviation, INFRAERD does not
depend for its success only on the aviation industry reporting good results. Some time ago it ok ac
count of its capacity for selfrenovation, and invested in commercial areas. such as the saeroshopping
centerss tThat now exist all over the counitry, and in the air cargo sector, which is now its largest source
of revenue,

The second reason has 1o do with the cargo sector. The federal government's external
policy, which made possible last vear's all-time records in the Brazilian trade balance, was directly re-
flected in our 32 cargo logistics terminals. Never before has so much been exported and imported, by
air. in Brazil.

The growth of almost 30% in air cargo is a result of the intense logistical work that
made the outflow of this Brazilian production possible in 2004, For this to happen, we invested in the
airpart of Petrolina, which became the second largest runway in the Northeast, able to operate with
the largest cargo aircraft. We built the third cargo terminal in Manaus, which serves the growing pro-
ducrion of Manaws's industrial center. And we decentralized exports from the traditional Rio and 540
Paulo with the use of chartered flights to the Northeast.

The increase in international tourism brought more foreign visitors into contact with
an airport infrastructure, in Brazil, that is as modern as in any other country in the world. Even ha-
bituated passengers arriving at 5o Paulo’s Congonhas city-center airport were surprised by the qgual-
ity on seeing the alrport’'s new area for the first time,

All these achievements stimulate us to keep up the hard work. [NFrAERD has succeed-
ed in establishing an image in the minds of its users of a modern and efficient company, We owe this
to the effiart of each one of our eoployees, all over Brazil. And this is what we keep working for, with
transparency, and focused determination.
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A INFRAERO em numeros

0 QUE E & EMPRESA. A INFRAERO— Empresa Brasileira de Infra-Estrutira Aeroportudria = € Uima em-
presa piiblica de direito privado, vinculada ao Ministério da Defesa, que possui patriménio proprio ¢
autonomia administrativa e financeira. 3ua finalidade ¢ implantar, administrar, operar e explorar in-
dustrial e comercialmente a infra-estrutira aeroportudria, além de prestar consultoria no setor,

DADDS RELEVANTES

-+ Com Sede em Brasilia e presente em todos o5 Estados brasileiros, a INFRAERD € responsdvel pe-
la gestio de 66 asroporios que, juntos, respondem por 7% do movimento do transporte aéreo
regular no Brasil,

- Em 2004, 2 empresa passou a administrar o Aeroporto de Parnaiba, elevando de 65 para 66 o
nimers de aeroportos administrados em todo o Brasil.

¥ AINFRAERO também opera 81 estaches de apoio & navegacio adrea.

=3 05 aeropartos administrados pela INFRAERD realizaram em 2004 um total de 82,7 milhdes de em-
bargues ¢ desembargues de passageinos, o que representa uin crescimento de 16,2% em relacio
a0 AT anberior.

-+ Messes aeroportos, foram realizados 1,8 milhdo de pousos e decolagens.

%+ Em 2004, a receita operacional da empresa crescen 10,6%, alcan¢ando R31,6 bilhdo.

< A INFRAERD registrou em 2004 um recorde histdrico na movimentagdo de carga adrea para
exportaciio ¢ importagio, Na importacio, o aumento de 30% levou a empresa a atingir
a marca de 289 mil toneladas. Na drea de exportagio, o incremento foi de 25%, totalizando
3o mil toneladas.

< Dwe acordo com o plano de obras da INFRATRE, praticamente todos os aeroportos administrados
pela empresa passam por reformas de modernizagio. O projeto gera mais 50 mil empregos di-
retos e indiretos.

— Para atender a demanda do setor turnstico, em 2004 foram internacionalizados o5 aeroportos
de Nawvegantes, em Santa Catarina, e de 530 Luis, no Maranhdo,

RECEITAS  As receitas da empresa €530 provenientes da cobranga de manipulagio e armazenagem de
cargas, aluguel de espacos e equipamentos nos aeroportos, tarifas de embargue de passageiros, pouso
& permanéncia de aeronaves, prestacio de servigos de comunicagbes e auxilio & navegacao aérea. A com-
posicao de receitas, o total arrecadado e o peso percentual de cada uma delas estio no guadoo o segni



INFRAERO in figures

WHAT THE COMPANY i5. INFRAERD = Emipresa Brasileira de Infrs-Estrutura Aetoportudria [Brazil-
ian atrport infrastructiuee company] is a public company under private law. linked to the De-
fense Ministry, but with its own assets and financial and administrative autonomy, 105 goal is
toputin place and manage airport infrasfrocture, operate airport, industrial and commencial
facilities, and also to provide consultancy services fo the sector,

KEY FIGLIRES
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[HrRARRD has headquariers in Brasilia and is present in all the Brazilian states. It is me-
sponsible for the management of 66 airports which. together, account for 7% of regu-
lar air transport movement in Brazil.

The number of airports was brought to 66 in 2o04 by the addition of the airport
of Parnaiba.

INFRARRD also operates 81 air navigation support stations,

8z.7 million journeys were begun or completed in airports managed by [NFRAERD in
zood. 16.2% more than in 2007,

The total of takeofts and landings in these airports was 1,8 million,

InrFRAERD'S operational revenue grew by 10.6% in 2o04. 1o K5 1.6 billion.

INFRAERD'S air cargoexport and import volume was an all ime record in 2004 imports
were 30% higher than in 20073, at 280,000 tons. Exports were 25% higher, at 303,000 (005,
Under [NFRAERG's works plan almost all the airports it manages are undergoing
changes for modernization. This project, directly and indirectly, generates more than
50,000 jobs.

To meet demand from the tourst sector, the airports of MNavesantes (Santa Catarina state)
and 5ao Luis (Mamanhio state] were internationalized in zoo4.

REVENUE InrRAERD'S revenues come from charges for handling and storige of cargo, rental
of space and equipment in airpores, passengers’ airport tax, aircrafl landing and dwell time
fees, communication services and air navigation support, The table in the nexs page shows to-
tal revenues amd percentages,
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A CONJUNTURA EM 2004

CRESCIMENTO DA ECOMOMIA. O sdlido crescimento da
economia brasileira permitin que mais pessoas voassem,
impulsionou o segmento de carga aérea ¢ contribuiu pa-
ra a consolidacio do Brasil como destino turistico inter-
nacional. A INFRAERO tem parte de suas receitas gerada
pelo pagamento de tarifas pelas companhias aéreas. No
ano de 2004, seu desempenho enfrentou agravamemnio da
crise financeira das companhias. Mesmo diante destes
fatos, o saldo foi positivo, Como se verd a seguir.

NODICADORES ECOMOMICOS, Bm 2004, 0 dblar america-
ne sofreu uma desvalorizagio de 4,7% em relagio ao real.
A inflacio medida pelo Indice Nacional de Pregos ao Con-
sumidor Amplo [ipca) foi de 7,6%, indice inferior aos
g,3% registrados £m 2003, A taxa sELIC Também caiu. Ela
ficou em 16.4%, contra 05 23,5% de 2003, O fortalecimen-
to do real, a inflacio em queda ¢ a reducio da taxa de ju-
ros foram fatores determinantes para a conguista de
mais passageiros. Em 2004, 32,7 milhdes de pessoas em-
barcaram ¢ desembarcaram nos aeroportos administra-
dos pela INFRARRD, ndmero 16,2% superior ao regista-
do em zoo73.

THE CONTEXT, IN 2004

GROWTH IN THE ECOMOMY. The solid growth in the
Brazilian economy enabled more people to fly in 2004,
boosted the air cargo segment and contributed to the
consolidation of Brazil as an international tourist des-
tination. Part of INFRAERD'S revenue comes from tariffs
paid by airlines, In 2004 its financial resules suffered a
serious impact from the adverse financial situation
of the airlines. But even so, the balance was positive -
a5 described below.

ECONDMIC INDICATORS. In zoog the LUISS/Real ex-
change rate appreciated by 4.7% in favor of the dollar,
Average inflation by the 1rca-E [Expanded Mational
Consumer Frice Index] was 7.6%, lower than the 9.3%
posted in 2003, The domestic interest rate, SELIC, also
fell, to 16.4%, from 23.5% in 2003, The strengthening
of the Beal, falling inflation and the reduction in in-
terest rates were determining factors for winning
more passengers, In 2004, 2.7 million people took
off and landed in airports administered by InFragrD,
1b.2% more than in 2003.

THE STREMGTH OF TOURISM AND AIR CARGD. In 2004, B2.7

11



A FORCA DO TURISMO E DA CARGA AEREA. Os principais
aeroportos brasileiros movimentaram 82,7 milhoes de
Passageiros ¢m 2004, 11 milhdes a mais do que no ano
anterior, um crescimento de 16,17% no mimero de em-
barques & desembarques domesticos ¢ internacionas.

O crescimento mais intenso foi no mimero de pas-
sageiros em viagens pelo territdrio nacional, que em
2004 foi equivalente a0 movimento total de passagei-
ros em 2003, 71 milhdes de embarques e desembar-
ques. s passageiros de voos Internacionals cresceram
de 9,5 milhdes em zoo3 para 11,2 milhdes em 2004. Bs-
s€ aumento se deven, entre outros fatores, ao trabalho
do Governo Federal de reforgar a imagem positiva do
Brasil no exterior e 4 melhoria dos servigos oferecidos
nos aeroportos brasileiros.

A politica externa implementada pelo Governo Fe-
deral também trouxe resultados importantes para a ba-
langa comercial brasileira. Em 2004, as exportacies
atingiram U5% 96 hilhdes. enquanto & importacio de
bens chegou a US55 63 hilhbes, O saldo comercial, por-
tanto, foi positivo para o pais em USE 33 bilhdes, Com-
parado a zoo3, o crescimento das exportacies fod de
32% e o das importacies, 30% - nos dois casos, repre-
senlam marcas histdricas para o Brasil.

Estes resultados refletiram diretamente nos Termi-
nais de Logistica de Carga da INFeaErD. Nunca se im-
portou e exportou tanto por via adrea no Brasil. Em
2004, 05 32 terminaiz brasileiros registraram recorde
historico de movimentagao, sg2 mil toneladas, cresc-
mento de 27.6% em relacio ao ano anterion, A arvecada-
can atingiu B33z milhdes com exportactes ¢ B3632 mi-
Ihdes com importactes, incluindo o Adicional de Tarifa
Aeroportudria = Ataero, Em relacio a zoo3, o crescimen-
i fivd e 23% e 18%, respectivamente, As receitas geradas
pela armazenagem ¢ manipulacio de cargas cresceram
17.7% em 2zoo4, lambém contabilizando o Ataero.

Prevista no Planejamento Empresarial zoog, a meta
de crescimento da receita da prestacao de servicos de

million passengers used Brazil's principal airports, 11
million more than in 2003, with a 16.07% increase in
domestic and international arrivals and departures.

The strongest growth was in the number of pas-
senoers flying inside Brazil, which at 71 million ar-
rivals and departures was equal to the aggregate total
of domestic and international passengers in 2o03. The
number of passengers on international flights in-
creased from 9.9 million in 2003 © 1.2 million in
ao04 - this increase was due, among other faciors, o
the federal government’s efforts 1o strengthen the pos-
itive image of Brazil in the rest of the world and o im-
prove the services offered in Brazilian airports.

The federal government’s external policy also pro-
vidled important results for the Brazilian trade balance

which was a surplus of US$33 billion in 2004, on ex-
ports of U536 hillion and imports of USSa3 hillion,
Exports were 32% higher than in 2003, and imports
0% higher - both were all time records for Brazil.

These resulbts were directly reflected in INFrRAERD'S
cargo logistics rerminals. Never before has so0 much
been exported or imported by air in Brazil. In 2004 the
movement in Brazil's 32 terminals was an all-time
record of 592,000 tons, 27.6% more than in the previ-
ous year. Revenue from exports was E$ 32 million and,
from imports, K% 632 million, including the contr-
Pution of Ataero [the extra airport tax),

These figures were respectively 23% and 18% high-
er than in 2003, The revenue generated fom siorge
and handling of cargo was 17.7% higher than in 2003,
alsa iIIL,'|I:I|:|IIIJ_?| rhe Araero 1ax,

The target for growth in revenue from provision of
carge logistic services, as specified in the Business
Flan for 2004, was exceeded by 6,27%. This not only re-
Mected the economic indicators, but also was the re-
sult of INFRADRO'S [fvestiments in infrastructure in the
cargo terminals and the efforts of its teams 1o improve
the services provided.
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logistica de carga fol superada em 6.27%. Além de se
rem reflexo dos indicadores econdmicos, esses resulta-
dos também sdo fruto dos investimentos da [NFRAERD
na infra-estrutira dos terminais de carga e no empenho
da equipe para a melhoria dos servigos prestados,

DESEMPENHOD
AUMENTO DAS RECEITAS, Em 2004, a5 receitas operacio-
nais da INFRAFRO cresceram 10.6% em relacio an ano
anterior. O indice é superior 4 inflacio do periodo,
que ficou em 7%. As receitas comerciais cresceram
13.7%. Por sua vez, as receitas aeronduticas subiram
6.9%, reflexo do bom desempenho do movimento ope-
racional. Mas receitas totais [que incluem receitas fi-
nanceiras e nio-operacionals], o aumento verificado foi
de 9,3%, atingindo o valor de R$1.829.4 milhdes,
Orresultado é positive e consolida a INFRATRO comao
uma empresa sdlida, de grande eficiéncia operacional
e geradora de oportunidades de negdcios. Um exemplo
disso € a geracio de novas receitas, fator que sinaliza
o bom desempenho econdmico de uma empresa. Em
2004, 0 valor adicionado fol de R$g99.4.8 milhbes, um
aumento de 7.6% em mmpa:al;an ao ano anterior.
e Erall I PRIZHE G el
DESPESAS DPERACIONAIS. O lucro liguido antes dos
investimentos para a Unido foi de R$264.6 milhdes,
resultado priximo ao de 2003. A inflacio de zo04 e 0
efeito dos indices inflaciondrios de zooz e 2003 provo-
caram flutuagdes relevantes nas despesas operacio-
nais. Qutras despesas também tiveram variagées signi-
ficativas: 17.5% nas despesas com servigos piiblicos e
25.6% com os servigos de terceiros. J4 0s gastos com
pessoal sofreram um acréscimo de 25,8%, indice decor-
rente do aumento do mimero de empregados e do rea-
juste salarial relativo ao acordo coletivo de 20032004,
05 custos totais aumentaram 18,7%, encerrando o ano
em R¥ 1.397,1 milhdes,

14

PERFORMANCE
INLREASE IN REVENUES. In 2004 INFRAERD'S aperd-
tional revenues were 10.6% higher than in 2003 -
while inflation in the period was 7%. Commercial e
ENUes Zrew 13, 7%, Revenue from air services increased
6.9%, reflecting firm operational activity, and total
revenues [including financial and non-operational
revenues] were 9.3% higher, at RS 1.829 4 million,
The result is positive, and consolidates INFRAERD as
a solid company, of great operational efficiency and
one that generares business opportunities, An exam-
ple is the generation of new revenues, a signal of good
economic performance by a company. The value added
in 2o04 totaled RE 994 & million, an increase of 7.6%
over the previous year, (5o folde in the neal

DFERATIONAL EXFENSES. Net profit before capital ex-
penditure made on behalf of the nation was RS 264.6
million, similar to the figure for zoo3. Inflation in
2o04 and the effect of the inflation indices of 2002
and zoo3 caused significant fluctuations in opera-
tional expenses. Other expenses also had significant
variations: 17.5% in expenses on public services, and
25.6% in outsourced services. Payroll expenditure was
25.8% higher, arising from the increase in the number
of employees and the wage increase agreement under
the collective accord for 2003-2004. Total costs in-
creased 18.7%, to R 1.397.1 million for the vear.

The growth in INFrRaERO'S number of employees re-
flects continuation of the policy of reversal of out-
sourcing of administrative coordination and intelli-
gence, expansion of infrastructure - inauguration of
new terminals - and the emergence of new safety serv-
ices under orders from the Civil Aviation Department
[pach, which in turn meet recommendations by the
International Civil Aviation Organization 1can|.

These factors resulted in an Ebitda margin of 24.3%,
and net profit of RS 399.2 million.
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O crescimento do mimero de funciondrios da 8-
FRAERD € resultado da continuidade do processo de re-
versao da terceirizagio de atividades de coordenacio
¢ inteligéncia administrativa e da ampliagio da infra-
estrutura da capacidade instalada, E o caso da inaugu-
ragio de novos terminais e do surgimente de outros ser-
vigos de seguranga, decorrentes de instrugbes norma-
tivas do Departamento de Aviacio Civil [pac|, gue
atendem is recomendacies da Organizacio de Aviagio
Civil Internacional [oac].

Esses fatores fizeram com gue a margem do EBITDA
[resultado antes de juros, impostos, depreciacio e
amortizacao| chegasse a 24.3%, com um resultado de
RS 290.2 milhoes.

Uma vez descontados os investimentos para a
Unido, o lucre liguido do exercicio foi de B34.5 mi-
[hiwes, Esse valor foi afetado pela necessidade de am-
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Investimentos | Capital expendiiura

Passageiros
) por empragada
Por passageira Passengars par
Per passenger employes Hafﬂ'ﬂm
R3[| R Em mil | R§'000 operacicnal
Operalicrnal
margin
+h, +234
LR ]
L Margem
EBITDA
-1 EBITDA
oF mangin

+30.9%

.
i
l ]

Alter discounting the capital expenditure under-
taken for the federal government. the net profitc for
the period was RS 4.5 million. Contributing to this £i-
nal total were the need to increase the provision for
doubtful receivables due to the debt from some air-
line companies.,

As shown on the table alow

On the balance sheet, current assets totaled RS
650.2 million, 6.1% less than in the previous year, Cash
flow from air services continued o be held back by the
financial difficulties suffered by the airlines, and this
reduced our cash and cazh investments by s8.5%. The
end-of-vear balance was RS 144.5 million.

FINANCIAL MANAGEMENT. The operational costs of Ix-
FraErO continued to suffer the effects of inflation in
zooz2 and zo03. resulting in requests, which are still



pliar a provisdo para Créditos de Liquidacio Duvido-
sa diante das dividas de companhias aéreas.

s indicadores de desempenho estio apresentados

Quanto i situacio patrimonial, o Ative Circulante
somot B3650,2 milhdes, uma reducio de &,1% em re-
lacdo ao exercicio anterior. Em 2o04, o fluxo de rece-
bimento das receitas aeronduticas continuou preju-
dicado pelas dificuldades financeiras enfrentadas pe-
las companhias adreas, o que reduziu as disponibilida-
des e aplicacbes financeiras em 58,5%. O ano fiol encer-
rado com um saldo de R¥144.5 milhoes.

GESTAD FIMANCEIRA. 0% custos operacionais da INFRAERD
continuaram sofrendo forte influéncia da inflacio de
2002 & 2003, 0 que resultou em solicitagbes, ainda pen-
dentes, de reavaliacio de contratos. Nesse mesmo peric-
do, registraram-s¢ variaghes expressivas nos pregos dos
servicos piiblicos.

Diante desse quadro, em 2004 a gestio financeira es-
teve concentrada na etimizagio dos recurses disponiveis.
AlnrraERo melhorow a qualidade de seus gastos, vinou-
lando-os a0s tetos orcamentirios previamente aprovados,

A pestao eficiente dos recursos financeiros e o
gsforgo de recebimento das receitas possibilitaram
a manutencio da infra-estrutura acroportudria em
padroes adequados de qualidade, operacionalida-
de e seguranga. Hsse esforgo permitiu que a In-
FRAERO investisse na ampliagio e modernizacio dos
AETOpOrios em montante proximo ao verificado
£ 2007,

A INFrRAERD continuon absorvendo os aumentos de
precos dos servigos piiblicos e contratados, principal-
mente na inspecio de passageiros e cargas ¢ na amplia-
cao dos servigos médicos emergenciais, nao repassan-
do-os ans usudrios. Assim, mantiveram-se inalterados
os precos de suas tarifas internacionais desde 1994, E
o das tarifas domesticas, desde 1997,

pending, for the reevaluation of contracts. And there
were significant increases in prices of public services,

In this context, InFragea's financial mansgement
in zoo4 was concentrated on optimization of the
funds available, The company improved the quality of
itz expenditures, linking them to previously agreed
budget ceilings.

The efficient management of financial revenues
and the effort o collect revenues receivable made 1f
possible to miaintain the airport infrastructure at ad
equate standards of quality, operation and safety. This
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INVESTIMENTOS

MODERMNIZACAD DOS AEROPORTOS. Nos dltimos anos,
4 InpraERD vem investindoe de forma consistente na
modernizagio dos aeroportos brasileiros.

A aplicacio de recursos para a melhoria da infra-
estrutura, dos servicos e dos produtos oferecidos pro-
verou uma grande transformagio no setor. Hoje,
o transporte aéreo do pais € reconhecido pela quali-
dade, pela seguranga e pelo conforto oferecido
ans usudrios.

Em 2004, os investimentos alcangaram R$546,5
milhdes, quantia préxima do exercicio anterior. Por
intermédio do Programa Geral de Obras e Servicos
de Engenharia [pcosp|, a empresa investiu RS474.7
milhdes 3% a mais na comparagio com 2003| na
ampliagio e modernizacio dos aeroportos. Foram
pricrizados os aeroportos com capacidade saturada
de trifego. de carga e de volume de passageiros, de
modo a garantir a operacionalidade e sistemas de se-
Euranga necessariog,

Os investimentos nas obras de modernizacio dos
Aeroportos sdo realizados com receita prapria da In-
FRAERD, 5em a necessidade de recorrer ao Orcamen-
to da Unilo. Também sio realizados convénios com
Estados e municipios, sempre com o objetivo de im-
plementar obras e gerar empregos.

Todos os aeroportos administrados pela empresa
sofreram reformas ou obras de modernizacio. Com
1550, 30 gerados mais de 50 mil empregos diretos
e indiretos. O objetive da INFRAERD é promover
um amplo aumento da capacidade instalada destes
AErOpOrios para suportar o crescimento da demanda
no futuro.

14

effort enabled [NFRAERO to invest in the expansion and
modernization of the airports a total value close to
the amount invested in 2003,

[npraEro continued to absorb the increases in the
prices of public services and contracted services, these
being mainly inspection of passengers and cargo and
expiansion of emergency medical services, not passing
them on to users.,

CAPITAL EXPENDITURE

MODERNIZATION OF AIRPORTS. In recent veurs [N FRAERO
has invested consistently in the modernization of
firazilian airports, The use of funds to improve infra-
structure, services and products offered has caused a
major transformation in the sector, Today Brazil's air
transport is recognized for its quality, safety and the
comfort offered to users,

In 2004 capital expenditure totaled RS 546.5 mil-
lion, similar to the amount invested in the previous
year. Through the General Engineering Works and Ser-
vices Program [PGose| the company invested RS 474.7
million [3% more than in 2003], in expansion and
modernization of airports. Priority was given to the air
ports in which traffic was already saturated in both car
#0 and passenger volume, to keep the necessary safe-
Iy avelems operational

The Imvestments in airport modernization works ane
macle with INFRAERD'S own revenue, without the need
i gor through the federal budget. Agreements are also
made with states and municipalities, always with the
purpose of implementing works and generating jobs.

All the airports managed by the company have gone
through refurbishment or modernization works. This
creates more than so0.000 jobs, directly and indirect-
ly. INFRAEROD'S aim is to achieve a strong increase in
the installed capacity of these airports, to support
gronwth in demand in the future.
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Fontes de imvestimenics | Sowrces of capital expanditure
Em F$ milhas | RS mélian

W 003 2004
Recursas infrasro
Infrasre’s own funds
Ay
=
200y 200
Recursos ATAERD parie nfran
Funda Ireem SATAERD
daifional airpar] Lax
A e g
iz
i e 004
Talal dispdnidics Infrasrs
Total expenditure Lk
by Infrasro T
5594
pon 1] 2004

Recurses de convinios

Funds recelved undar
warking agresments

P |+ Sp—
003
Taottal Al

7.1

20m 20

“Irarechecwics oo a lnifa Toaaefiimd b e Maler

Oiras e equipamentos”
Wirks and equipment®

Equipamenies
Equipmand

Obras e equipamenlos®
‘Waorks and eguipment*

Equ_ﬂ:amth'
Exquipereent

Terceirns
Third parties.

Irvestimenty PHOSE i SEL

Irvesimient under Lhe Deners]

‘Works and Engneering Sarvices Plan [PGOSE]
war, wl Aty

4.2

4

| "'ﬂ"‘.




Evolucie dos investimenios em engenharia | Infraaro imvestments in engineering
Ern RS miliiies | RS million

ty

it AT

4600

JeLT

Confira o ool aclo @ origem dos investimen- The sources of capital expenditures are on
tos da INFRAERD, e 2

O graf 1 | mostra 05 montantes investidos em The table above shows the amounts invested in engi-
ohras e servigos de engenharia desde zooz. neering works and services since 20002,
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(Obras coni

Ampliagés do patie de arronaves e

luidas em 2004
Works completed in 2004

% e
————

implaniagdo da pieta de el | Expansion of
the concoesse and creaticn of a taorway

MACAE AIRPORT
s frea de pétic
Lo s

41000 m" - THETO m'

» Pista de taxi
Taoti way
15m = 72 m

o |rvestimenta
R 6,4 milhdes
Il imanit

RE .4 millign

u Canchisso
Fewareiro 2004
Compledicn
Febratsy 2004

A sete indica a variagho anfes @ depois da ofva

Reformia & ampliagio do Terminal de
Passageiras, Administragio e Torre

8 Comtrgde | Returbishmaest and expansion
of the passanger beaminal, adminisiralion
huikding and Control Tower

FETROLIMA ATRFPORT
SENADOR MILD COELHO

o Terminal de Passageins
Passanger terminal
1.370m" -+ 2.030W

» Capacidade [pessapainsfanal
Capacity [paxfyear]

100000 = 150000

o Ime=timents
RS 3.5 mithbes
fivestrmnen
R% 3.5 milisan

» ComclusBo
Margo 2004

Complation
Miareh 2004

Tha srraw indicates Hhae variadion befare ang afler he refurbishmant af the airpants

5

Ampliagdo da pista de powso
e do pitio de apronaves |
Expansion of rewsay and concowrse

FETROLINA AIRPORT
SEMADOR MILD COELHD

= Pista

Hurrsay
2000m - 3360m

= Pitio

Concoursa
IR0 e - 21430 m"

Investimenta
E$ 34.3 milhbes
Irrwestment

RE 34,3 willbgn

Contlusda
Qutubeo 2004
Campletion
Ocbaber 200
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Constregdio do novo Terminal de Passageine,
Prédio da Adminisiragdo & Torre de Controie

Constrection of naw passenger eaminal,
admanistration building and conbrol tower

JOINVILLE AIRPORT LAURO
CARNEIRG DE LOYDLA

= Tarminal de Pasaageins
Pas=zenger terminad

gEm 3 5047 m

u Capacidsde [passageirostann]
Capacity [ pacisear]
180000 = 515000

® Inwestimerta
A% 11 mithiies
Investirnerl
A% 11 million

» Canclusin
Margo 2004
Camaleticn
March 3004

A zafa indica a variagio antes @ dapols da otva

Reforma do amtigo Terminal de Passageiros

& ampliagie da dres (ntemacional
Refwbishment of old passenger terminal
and axpansson of the inberaational anes

NAYEGANTES
INTERNATIONAL AIRPORT
MINISTRO VICTOR KOMDER

= Terminal do Fassagainos
Fassanger lerminal
2.250m" 5 4,170m*

u cﬂDEEIU&HE |ﬂBBiEEE'iI'CﬂI‘&'II]]
Capacity [pa/ynar]
270 mil = 480 mil

= Iinvestmento
E% 6,7 milhdes
Inynstiment
R B.7 millson

m Conclusfo
Julho 2004
Campletion
aily 2004

The arrow indicatas the verlation befove and affer the refurbisiment of Hha aleports

4

Refosma & asequagio do sistama de
pitio de estacionaments de aeronaves

Ralehishmant sad adapkstion
ol aircraft concourse

SANTOS-DUMONT AIRPORT/
R0 DE JAMEIRC
® Paleo da aeronses de g,rar'-du porke
Large ircradt concoursa
TZ2600m = T1.700 m*

u Fiio de aeranaves de aviagio geral
Gienerad aircraft concourss
0 = 48,000 =

® Irsestimentn
B$ 8,5 miihdes
Inastiment
E% 8.5 miltion

® Conclusio
Junha 2004
Comphrtian
June 004




Complexs Terminal de Casgas (i, com sete
edificagies num betal de 27405 o7

Cargo Terminal Complex Mo. |11, with seven
buildings tataling 27,405 &

Reforma, ampliagio s salas de ambarque
& desambargee dos Terminais de
Passapeiros 182 | Redurbishment,
expangion of serlval and deparbune lounges

Primeira etapa da readaquagio a
modarnizagin do Terminal de Passageiros
First stage of adaptalion sad
modernizstion of passanger berminal

ol Passemper Terminals 1 and 2

SEO PALLNVGLARLILHOS
INTERMATIONAL AIRPORT
GOYERMADOR ANDRE
FRANCO MONTORD

® Terminal de Passageiras
Passenger berminal
T5.000 m* - #7850 m*

s Capacidade [passageirostanc]
15milnbes — 17 milides
Capacity [pepear]

16 millions -+ 17 millions

CONGONHAS/SAD PAULD
INTERMATIOMNAL SBIRPORTS

# Terminal de Passageines
Pazsanger terminal
1730w - S51.535m"

# Capacidads [passageirasiann]
B milhbes - 12 milhdas
Capacity [ paxryaar]

E milhdes = 12 milhies

m Porbes de embarque
Fassenger access bridges
0= 8

= |rreestimsenta

MANALIS INTERNATIDMAL
AIRFORT EDUARDD GOMES

Tesmminal de Cargas 1
Mumber 11l Cargo Termiinal
13.584 m

Mdlislo de trarsicso antre 05 Terminais

i Cangas 11 v 1

Transitin module betseen Canga
Tarminals U and 11

4118w

Pridiio da administragso
Adminskration building
TETOm

Cantral de wiilidsdes
Litilities cerler
417 m*

Prédic do restauranle & apaia

® |rreegtimsanto RE 48 B milhies a0s Caminhonesing
RE 82,2 milhbes Imvesstimans Restaurard and truck drivars’
Irwegeskirnent RE 48.6 million support buikding
RS 52.2 million & b 965 _

» Conchusia uﬂm 2004 ® Depdsito 38 cargas resritas
Setembrg 2004 Completicn Festricted corgn warehouse
Comphetian Augush 2004 305 m .

Spptember 2004 ® Pradio da guarita
Frant entrance building
437 m*
& |rvestimenio
RS 35,6 milhdes
Insasimand
% 5.8 milion

a Conclusio | Completion

Derembro 2004 | December 2004
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Daras conclwikas pm 2004 (cant.)
Warks completed in 2004 (eom. ]

Camsirugde do Edificio Adminisirating & Anexo
do TECA | Construction of cargo tersdinal
sdministrative budlding and annexe

RO
VIRACOPOSTAMPINAS
INTERNATIOMAL AIRPORT
» Prédio Admenistrative
Adminisbration Building
0 - 12.080m

m Anexn de sarviGos
Service Annex
0 - 12400 '

= firea Total
Total Area
0 = 24450 m*

m Investimernba
RS 22,2 mibhdies

Inuestemeni
R 22,2 million

= Canclusia
Sebembirn 2004
Campletion

Sepbember 2004

A seta indica & varlapde do ardes @ depois da obve

Segunda etapa da referma @ adequagio do Tesminal de Passageins
second stage o refurhishment and adap@tion of pessenger berminal

VIRACOPOSACAMPINAS INTERMATIOMNAL AIRPORT

m Terminal b Passagainos
BT20mZ -» 25215 m2
Passenger bermina
Bi20m2 < 262158 m2

® Capacidade [passagairnsfanal
G50 mil 5 2 mimbes
Capacity [pan'year]

30000 = 2 milllbons

w Ireestimanto: RS 10,3 milsbes
Investment: BE 10.3 millaan

u TarminG grevesio: ulho 200%
u Complation: July 2005

Tiap mvow indicatas the variation bofore and affer Bhe refurbistment of the AP DTE

a6




Consirugio do novo Terminal de Passageimns

o ampliagde do sistema de pistas v phlica
Cansiructios of naw passanger lerminal,
erpastion o ronways asd COnCours:e

MACEIZUMEI DOS PALMARES
INTERNATIONAL AIRPORT

u Término prevista;
liilhg 2008
Comphrtian expected:
luly de 2008

® Géracdo de empregos duramte as abras;
B00 1200 diretos 8 BDO indirelos]
Jabs gererated:
B0 (200 direct, GO0 medirec]

® CARACTERISTICAS TECHICAS
Capacidade [em paszagesroaiana)
B40 mil =5 1.2 milhdo
Pisla de pouso: 2200 m < 2600m
Fisla taxi paralelo- 5890 = 2.T80 m
Hrea de patio de aeronaves:
27820 m" - 46.000 w*
Area do Terminal de Passageiros:
6000w - Z2.17Tm
Pontes de embarque’desambangue:
0 - 4
Balches de check-in; 12 —» 24
Esteiras da bagagens: 2 =+ 3

TECHHICAL CHARACTERISTICS
Capacity [Dpastyedr]:

540,000 = 1.2 million

Aurway: 2200w =3 2,600 m
Faraliel taciway; 590 5 2,760 m
fircraft tarmac area:

ZTBN M = 46,000 m*
Fagsanger tesmingl afea:
BDO0m* < 22,17Tm"

Aircralt passenger access bridges
o= 4

Check-im counters: 12 3 24
Baggage carousals: 2 = 3

Constrecds da segunda pista de poas,
paraleds & atual com 3.300m de extensio,
demais pistas de rolamente » pities de
asronaves | Cossiruction of second runway,
paraliel to fhe exisging runway, with lesgth
of 3, 300m, access runways and asmeialk
CONCONTSES

BRASILIA INTERMATIONAL
RIRPORT-PRESIDENTE
JUSCELIMNG BLIBITSCHEK

u Término pravisio:
Dezembre de 2005
Completion Expacted:
Decemher 205

= Geragho de empregos duranie as chras:
3,000 [diretos 750 ¢ indiretos 3.280]
Jobd penerabed
3,000 [direct: T50; mdirect: 2,250

B CAHACTERISTICAS TECNICAS
et de pouss: 0 = 3.3008
Fista de ti parabeio; 0 < 3,300m
TECHNICAL CHARACTERISTICE
Rurway: 0 = 3,300 m
Parallel taghsay: 0 3 3,300 m

Segunda etapa da rebarma & sodemiragio
o Tesmina! de Passageiros, do sistema
videin e do sistiema de pistas & pétios de
aeronaves | Complementary refurbishment
and modermization works bo the passenger
lermenal, mad sysbem, and runway and
sircralt tarmao system.

AEROPORTD INTERMAIL
i DI LA f

COMGONHASSAD PAULD

INTERMATIOMAL AlRPORT

8 Téming préista:
Abril de 2007
Complaton Expagbad:
April 2007

# Geraglo de empregas durante as chras:
1200 [300 diretos 8 900 indinabes)
Jabs generaled:

1.200 [diract: 300; Indirect: S00)

® CARACTERISTICAS TECMICAS
Area do Terminal de Passageiros
5735 - B5.150 m*
Fombes de embargue’desembargue
85 12
Balctes da check-in: 77 - B8
Esteiras de bagagens: 3 =+ 6

TECHNBZAL CHARACTERISTICS
ared ol passenger terminal
57308 m* = 65,150 m'

Aircrall passenger accesy bridges
B o= 12

Chatk-in counbes: TT - 38
Baggage carpiret: 3 5 B
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Consirughn de mgwn Tarminal 8s Passageiros e edificio-garagem
Comstruction of mew passesger tarminal asd garage huliding

RECIFEMGLIARA&RAFT ; |.|| ERTO FREYR]
RECIFE INTERMNATIONAL AIRFPORT
GUARARAPES/GILBERTO-FREYRE

m Térming previsba:
Degamibirn 2005
Comphetian sipactad
December 2005

§ Geracio de empregos durante as abras:
3.800 [950 diretes & 2,850 indiretos]

Jabs created:
3,600 1950 direct, 2,850 indirect]

B CARACTERISTICAS TECHICAS
Capacidads [em paszageirostanc); 1,5 mithio < 8,0 milhdes
&raa do Terminad de Passageircs: 12.000 m* 5 52.000 m'
Pontes de embarquedesambarque: O =% 11 (4.3 isstalar]
Balchas te chack-in: 24 < B4
Esteiras de bagagens: 5 =» 8

TECHMICAL CHARACTERISTICE

Capacity [pasiyaarl: 1.5 million =< 5.0 miltion

Passenger terminal arva- 12,000 m* = 52,000 m'

Aircralt passenger access bridges: 0 = 11 410 be mnstalied]
Check-in counlers: 24 = 64

Baggage carousels: & 3 6

A sefa indice a variacis do antes @ depors da obira

o d 7

Reforsa & amplisgio do Terminad & Passagrinos, do sistema de pistes e
pétins & nbras complemestares (maquels) | Resbuciuneg and sxpansion
of the pasesnger tarminal, the runway and patia system,
complementary works (model].

=1 ' Thal,
[ DORT Al LIBOCM T

SANTOS-DUMONT AIRPORT/RIO DE JANEIRD

B TERMEnD previsio:
Mtaio 2007

Completion axpected:
ey 2007

= GeragBa de empreges durants 8s obras:
4,200 [1.200 direbes @ 3,000 indiretos]

Jofs Created:
4,200 1,200 direct, 3,000 indirect]

® CARACTERISTICAS TECMICAS
Capacidade [em passageiras’ancl- 3,2 milhdes 8,5 milhdes
firea tofal do Patia de Aeroneves: 72,600 M = 71,700 n
direa do pltio de miagho geral: 22 & 51
Area do Terminal de Passageiros: 33000 0 & 61.000 m*
Pontes de embargue’desembarque; 0 & 9
Baleles de check-in 22 -+ 51
Esteiras o bagapens: & - B

TECHRICAL CHARGCTERFSTICS

Capacily (pavtyear]: 3.2 milllan = 8.5 milliga

Total aircrafl concourse area: 12,600 m* - 71,700 m'
Aircraft tarmac area- 23 &5 B

Passenger Terminal area: 33,000 o = 61,000 o°
Aircrafl passenger access bradges: 0 & 3

Chesck-in caunters: 22 = 31

Bagpape carpuset: 7 5 B

Thwe arrow indicates fhe variebion before and aRler ibe refurtushrnend of e arrparms
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Amphiacio 8 reforma do Termingl de Passagriros, implastagio do pedtio
de cargas & reforgo do pdtio de aeronaves (maguete slerbnica)
Engeaiiesjom 3o redurashmant of the passangar larminal. creadlon of
cargo concourse, stengthening of aircraft mrmac (digital model)

INTERMNATIONAL AIRFORT MARECHAL
ROMNOOMN/CLIABA

® Leragan de empregos prevista durante as ohras:
BO [20 diretos & 60 indinetos)
Estimated pob generation
B0 120 direct, B0 indinec]

® CARACTERISTICAS TECHICAS
Capacidade lem passageicsianal: 580 mil < 1 milhio
Area do Terminad de Possageires: 5.600 m* =+ 131752 m
Balcdes da chack-in: B 4+ 19
Estairas de bagagens: 3 carmsséis de restifuicio de bagagens

TECHNICAL CHARACTERISTICS

Capacity [pastvear]; 580 mil < 1 milléon
Passenger terminal arens; 5,800 m' < 13,752 m*
Check-in counters: 5 = 18

Baggage carousels: 3 canomtals

Construcdo do N
Cﬂ!ﬂph‘,"_._.: ﬂ_t?r'r_':;_".-: FLas

da Grande Nat

Obras e servigos de engenbasia de implantagio do aevo complexs
em novd local (dististo do Aereports Inbemacional Auguun SEvern),
readequatdo dos prejetos pisias, pitio de assonaves, acessas vidrios,
drenagen & sistema aaniliar de protecds a0 vio

Bullding warks Bnd angenearing services fer installation of & new
oomplex in a new location [distinct from the Augusio Severn
Imternetieasd Arpadt], with adaplation of the plass o unways, sincraf
patios, road access, draining and auxiliary flight probection system

ME'W COMPLEX AT MATAL
[5A0 GOMCALD DO AMARAMTE] AIRPORT

m Thrmdno previsio:
Marge 2009
Lompdetenn eapaoted

March 200%

® CARACTERISTICAS TECHICAS
Fista de Pousc: 3,000 x 45 m [projetes da pista am estudo
para recrientagia
Pista da tén parabalo; 3000 x 23 m
Araa do Patio de Aeronaves: 155,000 m!
Terraplanagam; 2,000,000 m*
Pavimentagio: 50.000 m*
Drenagam; 2,500 m

TECHNICEL GHARACTERISTICS

Rurmway: 3,000 x 45 m [runway plaas msder shady)
Paralle] tanrmay: 3,000 £ 23 m

Aircraft concourse: 158,000 m*

Eartnmireing: 2,000,000 m*

Surfacing: 60,000 m'

Cyainage: 2,500 m
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SEGURANCA E OPERACIONALIDADE

A RETOMADA 00 GALEAD. Os investimentos realizados
pela InFrAERO na modernizagio dos aeroportos brasilei-
Tos tém o objetivo de equilibrar a oferta diante da cres-
cente demanda. Além de proporcionar maior conforto
aos usudrios, as obras sio importantes para garantir a efi-
ciéncia dos servigos prestados.

(Is aeToportos centrais, aueles proximos acs centnos
das grandes ddades, tém enfrentado nos dltimos anos
o desafio de encontrar esse equilibrio. Em parceria com
o Departamento de Aviacio Civil. a INFRAERD Transfe-
riu, em zo0g, voos do Aeroporio Santos-Dumont parma o
Aeroporto Internacional do Kio de JaneirofGaledo. O 5an-
tos-Dumont continua a operar wios para o Aeroporto de
Congonhas, em Sio Paulo, a chamada ponte adrea.

Esta medida possibilitou a retomada do Galedo, sub-
tilizado nas dltimas décadas, e gjudou a economia do Rie
de [aneiro, voltada para o setor de servicos, com a entra-
da de mais turistas para o Estado.

Construido na década de 0. sem nunca ter passado
por uma grande reforma, o Santos-Dumont continua
acanhado mesmo com a diminuigio da demanda. Por is-
50, @ InFRAERD implementa obras nagquele aeroporto,
sem interferir no projeto arquitetinico tombado pelo
Patrimdnio Histdmco,

SAFETY AND DPERATIONAL CAPACITY

MEW LIFE FOR RIO DE JANEIRD GALEAD AIRPORT,
INFRAERD'S aim 1n applying capital expenditure to the
modernization of Brazilian airports is to balance supply
with the growing demand. As well as providing greater
comifort to users, the works are important for guaran-
teeing the efficiency of the services provided.

Those airports that are close to the centers of the
large cities have faced the challenge of finding this
balance in recent vears. In partnership with the Civil
Aviation Department, InFraero transferred flights
Irom Eio de Janeiro's Santos-Dumont Airport to the
city’s Galedo international airport.

Santos-Dumont Airport continued 1o operate (lights
to the 540 Faulo city center airport, Congonhas = the
well-known shuttle service.

Ihis maade it possible 1o refurbish Galedo, which had
been under-used in recent decades, and this helped the
economy of Rio de Janeiro, which is largely centered on
services, with the entry of more tourists into the state,

Santos-Dumont Airport, built in the 19305 and never
having had a large scale refurbishment, continues to be
very active, even with the reduction in demand, For this
reason INFRAERO is carrying out further work at Santos-
Dumaont, without interfering with the architecture of the

i1



O Aeroporte de Congonhas, aeroporto central que
opera acima da capacidade, tambem passa por obras,

Preparado para atender a seis milhdes de passageiros
por ano recebe atualmente o maior movimento de pas
sageiros do Brasil. Em agosto de 2004, o aeroparto pas-
s01 a operar com novas dreas de embargue e desembar-
fque ¢ oito pontes de embargues.

Em Minas Gerais. negociacdes inicladas em 2004 pos-
sibilitardo, no primeino semesire de 2005, a transferén-
cia de vdos do Acroporto de Pampulha para o Asropor-
to Internacional Tancredo Neves)Confins. o que tambeém
wval estimular a economia da Regiao Metropolitana de
Belo Homzonte.

INTELIGEMCIA E SEGURANCA AEROPORTUARIA, Em 2004,
4 INFRAERD iniciou a estruturagio do Sistema de Ineli-
péncia e Seguranca Aecroportudria [s1sAEro]. Toda estru-
tura organizacional da empresa envolveu-se no projeto.
Também no ano passado fol desenvolvida uma sistema:i-
tica de avaliacio que permite a identificagio de eventuais
ponios criticos e a pronta adocio das medidas preventi-
Vas necessiras para garantir a exceléncia da seguranca
operacional dos aeroportos da Rede INFRAERD.

EXCELENCIA DPERACIONAL NA NAVEGACAD AEREA. AlN-
FRAERD investiu em 2004 na modernizagao das Salas de
Informagies Aeronduticas dos Aeroportos de Imperatriz
& Maraksi e na reforma da torre de controle do Aeropor-
tor e il César, em Belém,

2 controle do desempenho das unidades de navega-
cao drea fod aperfeicoado com a realizacio de visitas pe-
riddicas de profissionais da drea de seguranga operacio-
nal & com o efetivo gerenciamento das pendéncias iden-
tificadas. Com esse trabalho, € possivel identificar situa-
0% e carénoas que comprometem a qualidade dos ser-
vigos prestados.

Um total de 261 empregados que prestam servigos de
gerenciamento de trifego aérec e meteorologia,
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existing terminal, which is protected by Brail's
heritage legislation.

Congenhas Alrport, another citycenter airport that op-
erates above capacity, is also undergoing works, It was de-
sigmed to serve six million passengers, and currently han-
dles the largest passenger volume in the whaole of Brazil.
T mew armivals and departuires areas, and eight new pas-
senger bridges, began to operate in August 2004,

In Minas Gerais. negotiations begun in 2004 will
make it possible to transfer flights from the Pampulha
city center airport o the Tancredo Neves/Confins Inter-
national Airport, and this will also stimulate the econ-
omy of the Belo Horzonte metropolitan region

AIRPORT INTELLIGENCE, AND SAFETY. In 2004, INFRAERD
begun structuring its airport intelligence and safiety sys-
tem [sisAaERe|. The whole of the company’s organiza-
tional structure has become involved in the project,

Also last year. the company developed an assessiment
system to identify amy critical points and take
Urgent preventive meastires o maintain the excellent ke
els of operational safety in all the airports of the
[MERAERD network.

OPERATIONAL EXCELLENCE IN AIR NAVIGATION, In 2004
InFRAERD invested in the modermization of its asro-
nautical information rooms in the airpors of lmperatriz
and Marabd, and in refurbishment of the control tower
of Jilin César Airport, in Belém.

structuring of performance monitoring for the navi-
gation units was completed by periodical visits from ap-
erational safety professionals and effective management
of non-compliant situations found - identifying short-
falls that affect the quality of the services provided,

261 employees who provide air traffic management,
meteorology, telecommunications and air traftic infor-
mation services — 16.8% of the total air navigation staff
- took part in improvement and updating courses, This



telecomunicagio ¢ informagio aerondutica - o equiva-
lente a 16.8% do efetivo da drea de navegaciio adrea -
participaram de cursos de aperfeicoamento e atualiza-
gin. Fsse indice superou a meta estabelecida para
o exercicio,

Também se destacaram em zoo4 as seguintes acHes
voltadas para a melhoria dos sistemnas informatizados de
apoio aos servigos de navegacio adrea:

= Integraciao de todos os Grupamentos de Navegacio
Aérea a Rede de Dados da InFRABRO,

< Interligagao do Sistema de Gerenciamento de Tor-
re de Controle [seTc] ao Sistema Integrado de So-
lugdes Crperacionais [$150] nos acroportos em que
esse sistema estd disponivel.

- Interligagio, em cardter experimental, do
soTC an Banco de Informagtes Operacionais Geren-
ciais [BloGER].

INVESTIMENTOS NOS SERVICOS DE MANUTENGAD. Diver-
505 fatores contribuiram para os Stimos resultados alk
cancados pela equipe de manutengio da INFRAERO em
2004. Entre os principais estio os investimentos em no-
vos equipamentos, o fortalecimento da integracio entre
as equipes das regionais e da sede da empresa, a valori-
zacao dos funcionirios e a preocupagio com a melhoria
das condigdes de sadde ¢ seguranga no trabalho, A equi-
pe de manutengio da INFRAERD superou fodas as
metas estabelecidas.

A manutencao do pavimento das pistas dos aeropor-
tos administrados pela INFRAERO passou a receber
cutdados ainda maiores, comao os lstados a seguir;

= Awvaliacio da textur ¢ atrito de pavimentos nos
mainres asroportos da Rede INFRAERD,

= Conclusao das especificagbes técnicas para a im-
plantagio do Sistemna de Gerenciamento de Pavi-

mentos £m 3o HEI’IJPDIT.I:I&.

exceeded the target set for the business year,

We also highlight the following actions taken in zoog
to improve the m-hased air navigation services
EUPPOTT SYSTETmLs:

=+ Integration of all the Air Navigation Grouping in-

to InFRAERD'S data network.

= Connection of the Control Tower Management

system [scre] o the Integrated Operational 5o
lution System [s150]in the airpores where the [at-
ter is available.

=+ Experimental link between the sere and

the Management Operational Information
Database [B1ocER].

INVESTMENTS IN MAINTENAMCE SERVICES. Several fag-
tors contributed to the excellent results achieved by
INPRAERD'S team in 2004. The most important are: in-
vestment in new equipment; strengthening of the inte
gration berween the teams of the regional offices and
head office; recognition and value for emplovees: and
concern with improvement of work health and safery
conditions. INFRAERO'S maintenance team beat all the
established tarpets.

The company began to give increasingly focused at-
tention to maintenance of the paving of the runways of
its airports, with the following actions and projects:

= Assessment of textune and attrition on e
concrete services in the largest airports in the
INFRAERD network.

-+ Completion of technical specifications for im-
plementation of the surface management system
10 J0 airporis,

= Preparation of a procedure manual for Measure-
ment of Attrition, Texture and Removal of Rubber
from Pawed Areas.

= Feeding to the [NFraero data network of infor-
mation on measurement of attrition and remo-

aa



< Elaboracio de Manual de Procedimentos para Me-
digiio de Atrite, de Textura e Remocao de Borracha
dos Pavimentos.

= Alimentacio da rede de dados da InFragro com
informaches sobre medicio de atrito € remogio de
borracha dos pavimentos das pistas de pouso e de-
colagem de todos 03 asroportos.

LOGISTICA DE CARGA AEREA

Alnrearno admindstra 32 Terminais de Logistica de Car
ga em todo o Brazil, que atualmente representam 27%
da receita total da empresa. Em 2004, o volume de car-
ga importada e exportada por via aérea foi, em média,
10% superior agquele registrado no inicio dos anos 9o,
quando houve um boom nas importaghes e exportagies
brasileiras devido & abertura do mercado.

A INFRAERD investiu mais de B535 milhdes na compra
de equipamentos e na viabilizagio dos sistemas dos ter-
minais de carga nos iltimos dois anos, Entre as agdes de
2004 eslaon

- Desenvolvimento do software Gerenciador do Re-
cinto Alfandegado que permitivi a operacionali-
zagio do Aeroportodnddstria.

- Infcio do treinamento da equipe do Terminal de
Carga Adrea do Aeroporto Internacional Tancredo
Mevies para a operacio do sistema acma.

< Implantacio e divulgacio da marca «INFRAERD
Carjras,

< Estruturagio fisica e operacional do Terminal de
Cargas n do Aeroporto Internacional Eduardo Go-
mes, em Manaus.

= Acompanhamento da construgao do novo Termi-
nal de Cargas do Aeroporto Internacional Pinto
Martins, em Fortaleza.

-+ Implantagio do Terminal de Cargas de exporta-
¢dio do Aeroporto Internacional do Rio de Janeiro.
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val of rubber from takeoft and landing runways
in afl the airports

AIR CARGO LDGISTICS
[MFRAERD Manages 32 cargo logistics terminals all over
Brazil, currently providing 27% of the company’s total
revenue. Volume of cargo imported and exported by air
was, on average, 10% higher in 2004 than at the begin-
ning of the "gos, when there was a boom in Brazilian im-
ports and exports due 10 the opening of the market,
InFraero invested more than RS 35 million in buying
equipment and creating and preparing cargo terminal
svstems over the last two vears, ACTions in 2oog were:

= Development of the Customs Area managemen
software to enable integration betwoen alrporn
and industry.

= Start of training of the Tancredo Neves [nterng
tomal Airport air cargo terminal team fo operate
the Customs Area Management System

=% Brand identification and promotion for «ws-
FRAERD Cangos



= Licitacio para construcdo do novo Terminal de
Cargas do Aeroporto Internacional de Porto Alegre.

= Licitacsio do prédio de agentes de carga do Aero-
porto Internacional de Viracopoes, em Campinas.,

= Ampliacio do terminal de exportacio do Aeropor-
to Internacional de Viracopos.

-» EHlaboracio do projeto executivo para construgio
e operacionalizacio do terminal courrier do Aero
porto Internacional de Viracopos.

DESENVOLVIMENTO MERCADOLOGICO
MAXIMIZACAD DAS AREAS COMERCIAIS. Uma das princi-
pais conguistas da INFRAERD £ 2004 f0i 4 maximizacio
das dreas comerdais, A receita comercial da empresa
CPEsCel 10,6% S Comparacae a0 a0 anlerior, Superian-
do a meta estabelecida para o exercicio.

Essa performance se deve a diversos fatores, entre eles
a atuagao mais direta junto aos concessiondrios, o for-
talecimento das parcerias, o esforco para evitar a eva-
530 de receitas, a busca pela maior oferta e qualidade nos
servigos prestados, a maior profissionalizacio do corpo
gerencial da INFRAERD ¢ 0 estreitamento da integracio
da drea comercial com as demais dreas da empresa,

Trés grandes projetos corporatives contribuiram pa-
ra a superacac das metas fixadas, 5o eles:

GEST - Gestdo de Estacionamentos. AINFRATRD aper-

feigoon a gestio de estacionamentos dos aeroportos
comn o Sistema GEST. Com ele, é possivel controlar o

fluixo de veiculos, a armecadacio financeira, emitic fo-
tos e relatdrios, além de proporcionar maior seguran-
i aos uswdarios. Como resultado desses investimentos,
elevou-se a receita nos aeroportos internacionais de
Maceid, Belém, Tancredo Neves, Marechal Cunha Ma-
chadof5io Luiz e nos aeroportos de Teresina e Pam-
pulha/Belo Horizonte.

= Physical and operational structuring of the thind
Cargo Terminal at Manaus [Eduardo Gomes| In-
ternational Airport.

=3 Accompanying of the construction of the new
Finto Martins International Airport Cargo Ter
minal in Fortaleza,

= Implementaton of the Export Cargo Terminal at
Rio de Janeiro International Airport,

= Tenders for construction of the new Cargo Ter-
minal at Porte Alegre International Airport,

= Tenders for the Air Cargo agents building at Vira-
copos [Campinas] International Airport,

= Expansion of the airport terminal at Viracopos
International Alrport

= Preparation of the executive project for con-
struction and operation of the Courier Terminal
at Viracopos International Alrport.

DEVELOPMENT IN MARKETING TERMS
MAXIMIZATION OF COMMERCIAL AREAS, One of INFRAFRD'S
main achievements in 2004 was the full use and ex-
pansion of its coonmercial areas. lts commercial revenue
was 10.6% higher than in the previous year, beating the
target set for the period.

This success was due to several factors, including clos-
er work with the concession holders, strengthening of
partnerships, efforts to avoid evasion of revenue, the
search for better supply and quality in the services pro-
vicled, greater professionalization in the management
body of InFrakro and tighter integration between the
commercial area and the company’s other areas,

Three major corporate projects contributed o the
beating of the targets:

GEST - Parking management. [Nreaero improved the
management of the parking facilities of airports

with the GesT system, which monitors vehicle flow
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Aeroshopping. Para  desenwolver o conceito de
aeroshopping nos asroportos que administra, a
IMFRAERD promoven, entme margse & agosio de 2004, 0
cicho de palestras Programa de Competéncia para o'Va-
rejo Arroportudrio. Organizados em parceira coim a
Associacio Brasileira de Shopping, os eventos foram
realizados nos aeroportos internacionais de Manaus,
Belém, Guarulhos, Campinas, Galedo, Porto Alegre,
Curitiba, Salvador, Fortaleza, Brasilia e Recife.

Programa de Competéncia para o Varejo. O Programa
de Competéncia para o Varegjo Acroportudrio,
dirigido aos colaboradores e parceiros envolvidos
com # drea comercial, tem o objetivo de ampliar a
oferta de servicos ¢ produtos de acordo com as neces-
sidades dos clientes ¢ com as oportunidades de
mercado. Como incentivo, foram instituidas as
seguintes premiagies:

=+ Selo de Exceléncia do Varejo Aeroportudrio - Da-
do 45 empresas que participassem em, no mini-
mo, 85% dos mddulos do Programa, independen-
temente do nimero de empregados,

= Destaque Aeroshopping 100%-Concedido aos par-
ticipantes de todos 0s mddulos do Programa.

REMTABILIDADE DA MIDIA AERDPORTUARIA. A tendéncia
mundial € rransformar 0% aeroporios em centros de
conveniéncia e negdcios. Dada a alta taxa de visibili-
dade a que 08 aeroportos estao Cxpostos, & INFRATRD pas-
S04 A Investic em espacos de midia que vém se conso-
lidando coma um negdcio rentdvel, A empresa passou
a utilizar o software Advantage v.2, adotado em wirios
paises, para gerenciar a disponibilidade e a comercia-
lizacio de espagos publicitirios em todos 08 aeropor-
tos da rede. A aguisicio representa a oportunidade
de gerir mais negocios nos mercados nacional e inter-
nacional, com informagies on line.
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and financial revenue, issues photographs and re-
ports, and gives users better security. As a result of
these investments, revenue increased at the Inter
national Alrports of Maceid, Belém, Tancredo Neves
and Sao Luiz, and in the airports of Teresina and
Belo Horzonte.

wheroshopping= malls. To develop the concept of
cAeroshoppings in the airports it manages, [N-
FEAERD® pul on a series of lectures between March
and August 2004 under the title Competence Pro-
gram for Airport Ketailing. These events were or-
ganized in partnership with the Brazilian Shop-
ping Center Association, and held in the Interna-
tienal Airports of Manaus, Belém, Guarulhos,
Campinas, Galeiio, Porto Alegre, Curitiba, Salvador,
Fortaleza, Brasilia and Becife,

The Retail Competence Program. This is atmed at em-
ployees and partners involved with the commercial
area, and aims to expand the supply of services and
products in accordance with clients’ needs and mar-
ket opportunities:

= Ajrport Retailing Seal of Excellence = This is giv-
&n to companies that participate im at least 85%
of the program's modules, regardless of their
number of employees.

= Aeroshopping 100% Highlight - Given Lo partic-
pants in all the program's modules,

PROFITABILITY OF AIRPORT MEDIA. The world trend is 1o
transform airports into convenience and business cen-
ters, Due to the high visibility of airports, INFRARRD be-
gan to invest in media spaces, and this has been con-
solidating into a profitable business, The company began
to use the Advantage v.2 software, adopted in several
countries, o manage availability and sale of advertis-



AI}ﬁES DA INFRAERD ND TURISMO

E NO EXTERIOR

PRO H.Dl;.ﬂ-.l:l DO BRASIL COMO DESTING TURISTICO,

Em 2004, & INFRADRO renovou o conviénio de coppera-
cio mitua com a Embratur, no valor de B$21 milhoes,
para agies de promogio do Brasil como destino turis-
tico. Foi ampliada a participacio do pais em feiras de
turismo internacionals ¢ semindrios de vendas para
operadores de turismao de outros paises. Em 2005, o
Brasil deve participar de 37 eventos internacionais.

(s excelentes resultados obtidos comprovam a efi-
ciéncia do projeto. Segundo a Embratur, em zoo4. o Bra-
il recebeu 6,1 milhdes de passageiros provenientes de
vidos inbermacionais, o que represenla um aumento de
14,19% em relacio a 2003,

Além disso, a INFRARRO ampliou a atuacio do projeto
Welcome to Brasil, dirigido acs turistas estrangeiros que
desembarcam nos principais aeToportos internacionais
administrados pela empresa. O projeto possibilitou a di-
minuigEe do tempo de espera nos procedimentos exigi-
dos pela imigragdo para entrada de estrangeiros no pais.

FRETADDS SE FIRMAM COMO SOLUCAD VIAVEL. O princi-
pal objetivo da INFRAERD na atracio de wios interna-
cionais para o Brasil ¢ a utilizagdo do porao dos wios
fretados para a exportagio de carga. Segundo dados da
Embratur, mais de 327 mil vios charters desembarca-
ram no Brasil em 2o, Na comparagio com 2003, 0 au-
mento fod de go.11%. Os destinos mais procurados fo-
ram capitais nordestinas como Fortaleza, Salvador,
Maceid e Natal. Ko sul do Brasil, Floriandpalis se tor-
nou um dos grandes destinos dos woos fretados,

AEROPORTOS INTERMACIOMALS PARA ATENDER A DEMANDA,
Para atender i crescente demanda do setor turistico,
foram infernacionalizados em 2oo04 05 aeroportos de
Mavegantes, em Santa Catarina, e de 5&o Luis, no Ma-
ranhio. Apds receberam investimentos da INFRAERD, e5-

ing space in all the airports in the network, The acgui-
sition means the opporiinily 1o create more business
in the domestic and international markets. with
online information,

INFRAERD ACTION IN TOURISM

AND DUTSIDE BRAZIL

PROMOTION OF BRAZIL AS A TOURIST DESTINATION.

[ 2004 INFRAERG renewed ifs mutual cooperation
agreement with Embratur, the Brazilian Tourist Au-
thority, in the amount of RS 21 million, for actions to
promote Brazil as a tourist destination. The compa-
ny's participation in international tourist Tairs and
sales seminars for tourism operators in other coun-
tries was increased. In 2005 Brazil will be taking part
in 37 international events.

The excellent results obtained proved the efficien-
cy of the project. According to Embratur, in 2o04
Brazil received 6.1 million passengers from interna-
tional flights, an increase of 14.19% over 2003,

Also, InFrAERD expanded the operation of the Wel-
come to Brazil project, directed to foreign tourists who
arrive at international airports managed by the com-
pany. The project made it possible to reduce the wait-
ing time for procedures required by immigration on
non-Brazilians” entry into the country.

THE CHARTERS BECOMING CONFIRMED AS A VIABLE S0
LUTION. INFRAERD'S main objective in attracting in-
ternational flights to Brazil 15 the use of the cargo
holds of the chartered planes for export of cargo. Em-
bratur figures show 327,000 charter flights arriving in
Brazil in 2o04. This was 90.11% more than in 2003, The
maost sought-after destinations are the Northeastern
State capitals such as Fortaleza, Salvador, Maceio and
Matal. In the South of Brazil, Floriandpolis became one
of the major charter flight destinations.
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ranhan. Apos receberam investimentos da [NFRAERD, e5-
tes aeroportos se tornaram aptos 4 receber vios freta-
dos internacionais e estio pronlos para inaugurar ro-
tas regulares para o exterior.

Em zoo4. a INFRARRG passou a administrar mais wm
acroporto, o de Parnaiba, no Piaui, A empresa assinon um
conveénio com o governo do Estado do Piaul para a pres-
tacio de servicos de administracio, operagio, explora-
G0, manutencio ¢ desenvolvimento da infra-estrutura
daquele asroporto.

APOSTA MO MERCADD INTERMACIONAL. Em 2004, a
Isrraern deu confinuidade s agdes para viabilizar a
amacio da empresa no mercado internacional. No ano an-
terior, o Conselho de Aviacio Civil - coNac recomendon,
por meio de resolucio, a atuacio da INFRAERD no merca-
do internacional, A empresa pode atuar nas dreas de pres-
tagio de servigos de consultoria, operacio e de exploragio
da infra-estrutura aetoportudria, além de empresnder
agoes para firmar acordos de cooperagio réenica, em es-
pecial com paises da América Latina e da Africa. Neste
sentido, foram realizadas as seguinies agdes ¢m 2004:

= Cooperacio técnica com o Haiti, em esforco con-
junto com o Ministério das Relagies Exteriores,
Foram enviados cinco técnicos da INFRAERD para
realizar levantamentos e propor acoes de melho-
ria na drea astoporiwdria e de navegacio adérea ¢
oferecer apoio téenico necessirio.

= Aproximagio com a Proinversion, agéncia gover
namental do Peru encarregada de realizar a priva-
tizacio de 11 aeroportos naguele pais, Hi interes-
se de que a INFRAERO preste consultoria i empre
sa que venha a ganhar a concessiao,

-+ Contatos entre a diretoria da empresa ¢ autoridas
des chinesas da drea de aviacio civil para exposi-
i da expertise da INFRAERO na gestio aetoportud-
ria ¢ na modemizagio de aeroportos.
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INTERHATIOMNAL AIRPORTS TO MEET THE DEMAND,

To meet the growing demand from the tounsm sector,
the airports of Navegantes, in 5anta Catarina State, and
580 Luis, in Maranhao, were transformed into interna-
tional airports in zoo4. They received investment from
INFRARRD andl as a result became able to receive inter-
national charter flights - and are ready to start regular
routes out of the country,

In zo04 INFRAERD (00K Over management ol ome maore
airport. Pamaiba, in the State of Faul in the North of
Brazil. signing an agreement with the government of
the state of Piaui for the provision of services of admin-
istration. operation, comimercial activities. maintenance
and development of the airport's infrastructure,

TAKING A POSITION ON THE INTERNATIONAL MARKET.
In zoo4 INFRARRS coOntinued 115 actions o make 115 ac-
tivities in the international market a feasible proposi-
tion. In the previcuws year the Civil Asiation Council
[comac] recommended, through a resolution, that -
rrAaERO should operate in the international market.
The company can operate in the areas of consultancy
services, airport operation and commeraal operation
of airport infrastructure, and also actions to sign tech-
nical cooperation agrecments, especially with Latin
American and African countrics. The following actions
wieTe Eaken in xoo4:

=# Technical cooperation with Haiti, in a joint ef-
fort with the Foreign Relations Ministry. Five
IvFragRO technical staff were sent to make stud-
ies and propose actions to improve the areas of
airports and navigation and offer the necessary
technical support.

= Contacts with Proinversion, the governmemni
agency of Peru responsible for privatizing 11 air-
ports in that country. There i3 interest for
INFRAERD To prowide consultancy to the company



-4 Visita ao Brasil do presidente e diretor da ENANA-
EF, drgao responsivel pela infraestruiura aero-
portudria de Angola, para tratar da liberacio dos
recurses, junto ao RNDES, que tornarao possivel a
consultoria a ser prestada pela INFRAERD a0 go-
verno angoelana,

-+ Celebracio de Termo de Cooperagio Técmica entre
o Aeroporto Internacional Eduardo Gomes/Ma-
naus e o Aeroporto Reina Beatrix, de Aruba.

RESPONSABILIDADE SOCIAL

E EMPRESARIAL

INFRAERD APROXIMA OS5 BRASILEIROS. Em 2004, 0 pro-
grama INFRAERD Social alcangou a meta estabelecida de
desenvolver pelo menos uma agio em cada aeroporto sd-
ministrado pela empresa. Sao 67 projetos que atendem
a mais de 21 mil pessoas, entre criangas, jovens e adul-
tos em situacao de risco social, em atividades de educa-
cio e capacitacao profissional,

05 cursos sdo oferecidos a moradores de comunida-
des carentes vizinhas aos aeroportos. 3 2 INFRAERO j4
exercia um importante papel para o desenvolvimento do
Brasil, ao promover a integragio nacional, seu trabalho
agora é fortalecido com a diminuigdo nido apenas da dis-
tincia fisica entre as pessoas, mas também da social,

As agdes buscam a capacitacio, a geracio de renda e
o ingresso no mercado de trabalho. Muitos alunos con-
seguiram seu primeiro emprego ou Comegaram seu pri-
prio negécio apds participar do INFRAERD Social. As
agies sio voltadas também para a qualidade de vida, a
pritica de esportes, atividades de lazer e a discussio de
temas ligados a cidadania.

O formato dos projetos nio obedece a padries preaes-
tabelecidos. Cada iniciativa tem um jeito proprio de se
adequar is diferengas regionais, As agies sio sempre
realizadas em parceria com entidades privadas, governa-
mentais ou de interesse piblico.

that wins the concession.

-+ Contacts between the directors of [NFrAERD and
the Chinese civil aviation authorities for expo-
sure of INFRAERD'S EXPertise in :'I.i;l‘pErI'T Manage-
mient and modernization.

- Visit to Brazil from the President and Director of
ENANA-SP, the body responsible for airport infra-
structure in Angala, o discuss lending from the By-
DES, o make it possible for INFRAERD (0 provide
consultation services to the Angolan government.

% Sigmatureof a technical cooperation agreement e
tween the Eduardo Gomes International Airport of
Manaus and the Queen Beatrix Airport of Aruba,

SOCIAL AND CORPORATE

RESPONSIBILITY

INFRAERO GETTING CLOSER TO BRAZILIANS , In 2004 the
[MFRAERD Social program met its target of developing at
least one action in each airport managed by the company,
There are 67 prajects serving more than 21,000 people,
including children, young people and adults in a situa-
tion of social risk, educational activities and profes-
zinnal training.

The courses are offered to residents in the needy com-
munities close to the airports. If InFrasro already, in
the past, played an important rede in the development of
Brazil, by creating nationwide integration, it work now
is strengthened by the reduction not only of the physi-
cal, but also the social, distance between people.

The actions taken seek (o provide skills, create revenue
and provide a way into the labor market. Many pupils
have found their first job or begun their fivst business af-
ter taking part in InFRAERO Social, The actions are also fo-
cused on quality of life, practice of sports, leisure activi-
ties and the discussion of themes related to citizenship,

There is no pre-established standard or pattern for
the formar of the projects. Each initiative has its own way
of adapting to the regional differences. The actions are
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O Invrakro Social, que teve inicio em 1998, ganhou
forga a partir de o001, quando 14 projetos foram implan-
tados, Este ritmo foi intensificado para que, no final de
2004, O Programa estivesse presente ¢m todo o Brasil.
Desde o comego do programa, o INFRAERD Social recebeu
investimentos de R$5,7 milhdes por parte da empresa.

Em 2003, o objetivo é ampliar as agoes jd desenvol-
vidas para aumentar o piblico atendido. Também es-
i previsto o inicio do projeto social do Aeroporto de
Parnaiba, que foi incluido na Rede INFrAERD em ju-
nho de 2004, vt grifico nos pdginas 42 ¢ 43

ACESSIBILIDADE. Um acordo de cooperacio técnica foi
assinado pela INFRAERO com a Secretaria Especial dos
Direitos Humanos da Presidéncia da Repiiblica para
melhorar a acessibilidade ¢ o atendimento prioritirio
nos aeroportos a pessoas portadoras de necessidades
especiais ou com mobilidade reduzida, Foram realiza-
das visitas técnicas a seis aeroportos, junto com repre-
sentantes da Secretaria e de entidades de apoio. Para
cada um dos locais visitados, foi elaborado um plano
de acio, Pelo acordo, caberd i INFRAERD:

= Assegurar acessibilidade plena 35 pessoas
portadoras de necessidades especiais ou com mo-
bilidade reduzida.

<» Definir critérios basicos de acessibilidade para
aprovacao de projetos de empreendimentos.

<+ Participar de reunides com representantes
da Secretaria de Direitos Humanos para incremen-
tar as agoes que facilitemy a cooperacio téonica.

- Capacitar profissionais em acessibilidade e no
atendimento prioritirio e especializado s
pessoas portadoras de necessidades especiais ou
com mobilidade reduzida,

= Alterar normas, manuais e folhetos informativos pa-
ra contemplar questies relativas 3 acessibilidade e
a0 atendimento priortirio,
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abways carried out in partnership with private, govern-
ment or public-interest entities.

INFRAERD Social began timidly in 1998 and began o
gain strength in 2001 when 14 projects were put in
place. This developed. by the end of 2004, to a program
that was in place over the whole of Brazil, Since itbegan,
the IRFRAERD Social program has received investment of
K3 5.7 million from the company itself,

In zo05 the objective is to increase the activities al-
ready developed, to increase the public served. A social
project in the airport of Parnaiba - which was added 1o
INFRAERO'S network in June 2004 - is scheduled to
bepin. [sev tubles om pages 47 and 43

ACCESSIBILITY. A technical cooperation agreement was
signed by INFRAERD with the Special Human Rights Of
fice of the Presidency of the Republic to improve acces-
sibility to give priority service in airports (o people with
special needs or reduced mobility, Technical visits were
made to six airports, with representatives of the Office
and support entities. For each of the places visited an ac-
tion plan was prepared. Under the plan, ISPRAERD will:

<¢ Provide assured, full, accessibility to people with
disability or reduced movement.

< Define basic criteria for accessibility for approval
of project plans.

- Take part in meetings with representatives of the
Human Rights Office to improve the actions that
facilitate technical cooperation.

=+ Train professionals in accessibility and priority
service for the disabled,

=¢ Change rules, manuals and information leaflets
tor deal with questions relating to accessibility
and priority service.

ENVIRONMENTAL MANAGEMENT. INFRAERD'S invest-
ments in preservation of the enviromment have



GESTAD AMEIENTAL. Os investimentos da INFRAERD na
preservacio do meio ambiente se intensificaram nos k-
timos anos. Desde 2000, 4 empresa investiu mais de
1S 53 milhdes em programas que tdém por objetivo pro-
mover o uso eficiente de recursos naturais e minimizar
os impactos ambientals da atividade aeroportudria,

Entre outros projetos, a empresa aplicou recursos no
tratamento de residuos solidos, na recuperacao de la-
goas, no combate i erosio em solos aeToportudrios e em
campanhas de educagio voltadas para a importincia da
preservagio da fauna e da flora. Apenas ¢m 2004 &
INFRAERD destinou RS 8,6 milhdes para as atividades
relacionadas & drea ambiental. Confira as principais
aches realizadas:

- Elaboraciio de andlises de risco ambiental nos
aeroportos, de modo a identificar possiveis focos
de contaminacio por dleos e combustiveis e esta-
belecer acdes corretivas e medidas preventivas
para o armazenamento, transporte € manuseio
de combustiveds,

- Realizacdo de estudos sobre os efeitos do ruidoe de-
corrente das operagdes aéreas, identificando aero-
naves ruidosas e dreas urbanas com niveis de in-
comodo causados pelo barulho.

= Assinatura de protocolo de inten¢bes com BR
Distribuidora para implementar projetos de
co-geragac de gds natural em quatro aeroportos.
A parceria tem o objetivo de buscar mais
eficiéncia no consumo de energla, maior confia-
bilidade e qualidade da energia elétrica & menor
impacto ambiental.

- Realizacdo de planos de manejo de avifauna que
permitem identificar as espécies de aves que acar-
retam riscos de inchdentes, os fatores de atragio dos
péssaros aos sitios aeroportudrios e as medidas
preventivas mais elicazes.

- Continuidade do processo de redugio do volume

intensified in recent years. Since 2000 it has invested
more than RS 53 million in programs which aim to pro-
mote efficient use of natural resources and minimize the
environmental impact of the airport activity.

Among other projects the company applied funds in
the treatment of solid wastes, recovery of lakes, combat
of erosion in airport soils and in educational programs
on the impaortance of preservation of fauna and flora. In
2004 alone INTRAERD allocated RS 8.6 million to activi-
ties related to the environmental area.

The principal actions were:

% Preparation of environmental risk analyses in the
airports, to identify possible sources of contami-
nation by oil and fuels and establish corrective
actions and preventive measures for the storage,
rransport and handling of fuels,

=3 Studies of the effects of nolse arising from the
airport areas, identifying nolsy aircraft and ur
ban areas with uncomfortable levels of noise
caused by aircraft.

= Signature of Letters of Intent with gx Distribui-
dora to put in place cogeneration natural gas
projects in four airports. The aim of the partner-
ship is to seek more efficency in consumption of
electricity, greater reliability and quality of elec
tricity, and lower environmental impact.

- Plans for management of bird population, en-
abling the species with incident risk potential 1o
be identified and what factors artract the birds to
airports; and what can be done to prevent this
mmore effectively.

- Continuation of the process of reduction of vol-
ume of incinerated wastes, creating environ-
mentally correct alternatives for recycling. the
use of landfill sinks and the replacement of in-
cinerators by autoclaves. In 2004 incinerators
were decommissioned in two more airports
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